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When the newly appointed prime minister called on me I expressed to him the following views:
I expec%a)w to institute the following reforms in the social order of Japan as rapidly as they can be

assimilated:

1. A

2( The encouragement of the unionization of labor —that it may have an influential voice in
b)

safeguarding the working man from exploitation and abuse, and raising his living standard to a higher level.

3. The institution of such measures as may be necessary to correct the evils which exist 11(1c)the child

labor practices.



4. The opening of the schools t(z more liberal education —that the people may shape their future
progress from factual knowledge and beneﬁt from an understanding of a system under which government
becomes the servant rather than the master of the people.

5. The abolition oi(‘e‘systems which through secret inquisition and abuse have held the people in
7

constant fear — substituting therefor a system of justice designed to afford the people protection against
despotic, arbitrary and unjust methods. Freedom of thought, freedom of speech, freedom of religion must be
maintained. Regimentation of the masses under the guise or claim of efficiency, under whatever name of

. government it may be made, must cease.

6. The] B |of Japanese economic institutions to the end that| C |industrial controls be revised

through the development of methods which tend to insure(sf a wide distribution of income and ownership of
/

the means of production and trade.

7. In the immediate administrative field take vigorous and prompt action by the government with

reference t(() housing, feeding and clothing the population in order to prevent pestilence, disease, starvation
g) v

or other major social catastrophe. The coming winter will be critical and the only way to meet its

difficulties is by the full employment in useful work of everyone.
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